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WP1 PREPARATION

VTSNIS will take part in identification of Western Balkans regional issues related to traffic safety,
workshop on innovative practices in the EU and present problems in its country, prepare the list of
needed laboratory equipment, software and literature as well as analysis of existing curricula in
traffic and transport engineering in WB HEls, with the special emphasys on situation in vocational
higher education.

VTSNIS ée ucestvovati :

e u identifikaciji regionalnih pitanja zapadnog Balkana u vezi sa bezbednos$éu saobraéaja,

e naradionicama o inovativnim praksama u EU gde ¢e predstaviti probleme u svojoj zemlji,

e pripremiti listu potrebne laboratorijske opreme, softvera i literature,

e dade analizu postojeéih nastavnih planova i programa u saobracaju i saobraé¢ajnom
inZenjerstvu u visokoskolskim ustanovama visokog obrazovanja obrazovanju., sa posebnim
naglaskom na situaciju u strukovnom visokom

WP2 DEVELOPMENT

VTSNIS will define admission requirements and enrolment of students, implement undergraduate
curriculum, implement students’ internships, implement trainings for citizens and public sector, self-
evaluate implemented undergraduate curriculum and trainings, prepare an appropriate
guestionnaire for self-evaluation.

VTSNIS ée definisati:

e uslove za prijem i upis studenata,

e implementirati kurikulume

e implementirati studentsku praksu,

e sprovesti obuke za gradane i javni sektor,

e Samovrednovanje realizovanih kurikuluma i obuka /semestar godina, nakon realizacije
obuke/

e pripremiti set odgovarajucih upitnika za samovrednovanje.

WP3 QUALITY PLAN

VTSNIS will with other partners prepare proposal on quality control plan and will adopt it. The
regular meetings of QAC will contribute to the maintainance of the quality of project work. Each HEI
will have its own representative in QAC and will also participate in internal control.

- Zajedno sa ostali partnerima pripremi¢e QACP

- Prati¢e kvalitet realizacije uradenog, pocev od sastanka konzorcijuma pa do rezultata
realizovanih aktivnosti i radnih paketa

- Dacde predstavnika u QAC projekta

- Ucestvovace u izradi srednjero¢nog izvestaja.
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WP4 DISSEMINATION & EXPLOITATION

VTSNIS will disseminate project results, obtain accreditation/reaccreditation of undergraduate
curriculum and promote modernized curriculum and developed trainings for traffic safety
professionals. It will send students to attend the winter/summer school in LUT and OU.

- Promovisace akreditovane kurikulume, i sve ostale rezultate
- Ucestvovace u aktivnostima mobilnosti studenata u LUT i OU

WP5 MANAGEMENT

UNS and VTSNIS will participate in kick-off meeting and SC meetings, discuss and adopt the guide
lines on project management and reporting, perform day-to-day activities in local team, perform
control on financial transactions received by coordinator, prepare reports related to their activities
(including inter and final reports).

- Ucestvovace u svim sastancima konzorcijuma

- Usvojic¢e pravilnik, vodi¢ za upravljanje projektom.

- Pratiée i upravljace svakodnevne aktivnosti TRAF SAF tima VTSNIS.

- Kontrolisace finansijske transakcije

- Pripremace izvestaje o realizovanim aktivnostima ukljucujudéi i srednjerocni i zavrsni izvestaj.



